Kempton Park Homeowner’s Association Board of Diretors Meeting
September 17, 2008
Glebe Episcopal Church, 4400 Nansemond Parkway, Safk, VA

Members Attending: President: Raymond Laffoon
Vice President: Cheryl Hendricks
Secretary: Raymond Bailey
Treasurer: Shirley McGill
Member-At-Large: Steve Dorman

Members Absent: None

United Properties: Tiffani Lucas

1800 — Architectural Review Board (ARB) Meeting: Applications and results follow.

Last Name Address Project Result
Sargent 3003DD Deck Approved
Cameron 3008CC Sprinkler System Approved

1830 — Board of Directors Meeting: The meeting was called to order.
1830 - Homeowners Forum: No residents attended.

1833- The minutes from the August 20, 2008 Board @éEtors meeting were approved with
corrections to the Treasurer’'s Report and HoudebRo areas.

1835 - Committee Reports:
Treasurers Repor Ms. McGill presented the August report:

INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $8,849.60 $11,271.33 ($2,421.73)
EXPENSES
Administrative $4,912.64 $3,215.51 ($1,697.13)
Utilities $445.11 $579.17 $134.06
Maintenance $10,313.93 $6,376.67 ($3,937.26)
Replacement Reserves $583.33 $583.33 $0.00
Operating Reserves ($14,483.33) $516.67 $15,000.00
TOTAL EXPENSES $1,771.68 $11,271.35 $9,499.67
NET INCOME $7,077.92 ($0.02) $7,077.94
INCOME & EXPENSES YEAR TO
DATE
INCOME $93,021.76 $90,170.66 $2,851.10
EXPENSES
Administrative $28,186.54 $25,724.02 ($2,462.52)
Utilities $12,731.69 $4,633.34 ($8,098.35)



Maintenance $57,318.83 $51,013.34 ($6,305.49)

Replacement Reserves $6,038.08 $4,666.66 ($1,371.42)

Operating Reserves ($10,866.64) $4,133.34 $14,999.98
TOTAL EXPENSES $93,408.50 $90,170.70 ($3,237.80)
NET INCOME ($386.74) ($0.04)  ($386.70)
BALANCE SHEET Maturity

Date APR

OPERATING ACCOUNT $13,510.51
OPERATING ERSERVES $24,181.00
REPLACEMENT RESERVES $16,828.11
REPL RES/ CD / TOWNE BANK $48,143.15 9/18/2008 3.50%

(0]

TOTAL  $102,662.77
Motion made and passed to accept the TreasurepsrRke

Manager’s Report Ms. Lucas presented the following:

o

(@)

0]
(0]

Pond #2 Aerator Continued pursuing the solar option. Attemptioget up an estimate
date with Solar Services when Board members cavaikable. Also solicited an estimate
from Advanced Energy Solutions; awaiting a response

Pond #1 Aerator Account and billing address issues have beasiwved, power is
restored, and the unit was running as of 8 Septembe

Speeding IssueSuffolk Police are aware of our concerns and @ahtinue to monitor the
subdivision.

Pool Security Lights All except the lamp post at the far end of thekmg lot are
functional.

Financials See Treasurer’s Report.

Grounds MaintenanceNo recent issues. A proposal from Professi@ralunds
Maintenance has been received. Requested a repsypalsal from Basnight but it has
not been received. Aeration and seeding is scheddul the first week in October. The
grass will be cut short prior and will not be mowedseveral weeks after to allow
germination. Irrigation will be discontinued aftle fall treatments are complete.

Pond MaintenanceProvided latest inspection sheets. Includedpveposals for 2009
maintenance in the Board packet.

Poot The pool has been closed and the winter maintmeontract is in progress. No
proposals for 2009 have been received.

Email/Correspondence Issuelsone.

Violations/Inspections Included a copy of the two most recent violatiogs in the Board
Packet. The 15 September inspection generatetbion letters: Trash Cans — 16/
Mowing — 27 / Recreational equipment — 5 / Unautteat vehicles — 1.

Resale RequestaNill include a listing of resale requests inuté reports.

Contract Status

Notice Requirement Action

Service Company Expiration Month
Insurance Nationwide 2/13/09 None 2/09

Pool

AAA - Winter 4/15/09 None 2/09



Landscaping Basnight 2/15/09 60-day or automatic 8/08

Pond Maintenance Stormwater Pond Mgmt  9/20/08 None 9/09
Website Web Technologies None Ongoing N/A
Management UPA 2/2011 Renews for 5 years 9/10

unless challenged.

1905 — Unfinished Business:
Pond Aerators[Board Issue] Status as noted in the ManagerjsoRe
o0 Pond #2 Discussed possible dates for an estimate appeirtt Will request 2 October.
o Pond #1 Mr. Dorman reported that the aerator runs conistmow. Ms. Lucas will
contact Relay Electric to reset the timer.
Pool Issues [Resident Issue]
o Security Lights As noted in the Manager’s Report. Ms. Lucas @ahtinue to follow-up
until the last light is functional.
0 Maintenance ContractPending proposals for the 2009 season.
Speeding Issue[Resident Issue] As noted in Manager's Repsdué Closed
Grounds Maintenance Contracthe contract with Basnight is up on Februarpubwill be
automatically renewed if we do not formally notihem 60 days prior. Have received one
proposal and will pursue others before committmgrother year with Basnight.
Pond Maintenance ContracReceived two proposals —
o Stormwater Pond Management [our current vendor$8&60 ($305/month).
o Virginia Lake Management for $3576 ($298/month)
As proposals were close, Board members requeshedtdi review contract details.
Deferred until October meeting.
Audit Proposal Received a proposal from Merritt Yockey CPAg lasnth. Discussed a
proposal received in February from Desroches & CamgpCPAs that was quite a bit less.
Ms. Lucas will contact them and solicit a currert bWill discuss in conjunction with 2009
budget and defer a decision until the October mgeti
2009 Budget Discussed budget proposal and decided thatiaated budget meeting should
be held. Scheduled for Thursday, 25 Septembe8@Q &t the Towne Point UPA offices.
House Bill 516 As discussed in August minutes. Requires deveént of a formal
procedure for problem resolution. UPA has requklsgal counsel on this issue and will
forward it to Board members via email when avagabl

1925 — New Business:
Yard of the Month Program[Board Issue] In light of poor lawn maintenanrcy violation
letters on last inspection - it was suggestedttit@Board consider a “Yard of the Month”
award program; hopefully to provide an incentivedimser maintenance. Discussed ideas and
will consider it further.

1950 - Executive Session:Motion made and passed to move to Executive Ses$dscussed
concerns over the number of violations and residentcompliance with standards.

1955- Motion made and approved to come out of Exeeuigssion.

Issue Decisions:None



Action Pending for Next Meeting

Pond #2 Aerator Ms. Lucas will set up a 2 October meeting witha® Services.

Pond #1 Aerator Ms Lucas will contact Relay Electric to reset timer.

Security Lights Ms. Lucas will follow-up with Dominion Power.

Pool Maintenance ContracMs. Lucas will solicit bids.

Grounds Maintenance Contradtucas will solicit bids.

Audit Proposal Ms. Lucas will solicit a proposal from Desrocl&£ompany.

House Bill 516 / Problem Resolution Proceduls. Lucas will forward legal guidance
via email when received.

O 0O O0OO0OO0OO0Oo

1958-The annual Budget meeting will be held on Thuys@&eptember 25, 2008 at the Towne
Point UPA office. The next monthly Board meeting) e held on Wednesday, October 15, 2008
at Glebe Church.NOTE: Fire Station No. 5 is unavailable evenings thiroDgcember.]

1958— Meeting adjourned.

Submitted By: R. E. Bailey

NOTE: Minutes of the 25 September Budget Meetingra attached as pages 5-10.



Kempton Park Homeowner’s Association Board of Diretors Special Meeting
September 25, 2008
United Property Associates, 6550 Towne Point Rd, §aolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Cheryl Hendricks
Treasurer: Shirley McGill
Secretary: Raymond Bailey
Member-at-Large: Steve Dorman

Members Absent: None

United Properties: Tiffani Lucas

1815 — Board of Directors Budget Meeting:The meeting was called to order.
1815 - Homeowners Attending:None

1815 — Budget Review:
Proposed 2009 BudgefThe Kempton Park Proposed 2009 Budget was peddar UPA
representative, Ms. Tiffani Lucas, and delivere@t@ard Members for review at the 20
August BOD meeting[Attachment A] It included &5.00increase in monthly dues;
raising the Association Fee Income from $131,8561#7,950 In support of the proposed
increase, Ms. Lucas provided substantiation oniBpdioe items. [Attachment B]
Discussion Upon review of the proposal, it was obvious ltdaard members that it was
necessary to increase the dues. This observatsrsupported by the fact that in August
$15,000 had to be transferred from the OperatirgeRes fund[NOTE: There has not been
an increase in 5 yeafsMembers discussed line items with goals of: 1geining whether
the proposed budget included all necessary experdiind 2) the optimal amount of
increase.
Decision After a full evaluation, it was determined tlaa$5 increase was insufficient to
cover expenses. The revised budget includk& @0increase in monthly dues; raising the
Association Fee Income from $131,856ttb1,152 The following reflects pertinent line-
item changes:

2009 2009
Title Proposed  Revised Change Reason
INCOME
Association Fees $147,950.08151,152.00 +3,202 Support expenses
Late Fees $3,000.00 $3,750.00 +750 Re-estimated
EXPENSES
Legal Expenses $1,500.00 $1,300.00 -200 Re-estimated
Corporate Fees $145.00 $200.00 +55 Re-estimated
Management Fee $30,189.00$30,310.00 +121 Re-estimated
Office Expenses / Printing $2,000.00 $1,500.00 -500 Re-estimated
Coupon Books $952.00 $700.00 -252 Re-estimated



Utilities - Water $13,360.00 $13,213.00 -147 Re-estimated

Utilities - Electric $1,600.00 $2,000.00 +400 Re-estimated
Maintenance — Lake Expenses $3,900.00$8,700.00 +4800 Pond #2 Aerator
Maintenance — Common Grounds $500.00%$1,000.00 +500 Tree Removals
Maintenance —Landscape Extras $500.00$1,000.00 +500 Plantings
Maintenance - Sprinklers $2,200.00 $1,000.00 -1200 Re-estimated
Maintenance — Swimming Pool $25,725.00626,000.00 +275 Re-estimated

1930 — Budget Vote:Motion was made and unanimously passed to apphe/prbposed revised
budget with the noted changgattachment C] The budget includes an increase in Association
Fees by $6.00 t$47.00 per month. Budget packets will be forwarded to all ownerddBA and
coupon books for 2009 will be ordered.

1935 — Related IssuesSince the Pond Maintenance contract was due feweahthis month and
two proposals were received, the President requiegteconsider the issue.
Pond Maintenance ContracReceived two proposals —
o Stormwater Pond Management [our current vendor$8660 ($305/month).
o Virginia Lake Management for $3576 ($298/month)
Discussed the contracts. Since Virginia Lake Managnt included additional services
over the current contract (e.g., two visits per thonce 1, aerator maintenance, and many
of the required chemical treatments) it was decidegb with that company.

Issue Decision:
o Pond MaintenanceMotion made and passed to accept the propamal ¥firginia
Lake Management. Contract was signed by Mr. Laffoo

1955- Board of Directors Meeting adjourned.

Submitted By: R. E. Bailey



Attachment A: Proposed 2009 Budget — UPA



Attachment B: Proposed 2009 Budget — UPA






Attachment C: Proposed 2009 Budget — Board Revisio
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