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Kempton Park Homeowner’s Association Board of Directors Meeting  
October 18, 2007 

Fire Station No. 5 – Bridge Road, Suffolk, VA 
 
Members Attending: President:  Raymond Laffoon  
   Vice President:  Cheryl Hendricks 
   Secretary:  Raymond Bailey 

Member-at-Large:  Shirley McGill 
 

Members Absent: Treasurer:  Denise Crawford 
 
United Properties:   Tiffani Lucas 
 
1800 – Architectural Review Board (ARB) Meeting:  Applications and results follow. 
Last Name Address Project Result 
Bailey 3047KR Replace Exterior Lights  Approved 

 
1830 – Board of Directors Meeting:  The meeting was called to order.   
 
1830 - Homeowners Forum:  Two residents attended and one raised issues via notes delivered 
at the budget meeting. 
·  Pence/3009CC:  Raised the following issues –  

o There are vehicles parked in the subdivision that do not have a current registration.  
[This is a police matter and not under the cognizance of the Association.] 

o There are residences that need to have siding cleaned and/or trim painted/repaired. 
o Many properties have vegetative growth in the cracks of the driveway, walk or street. 
o Many residents do not edge their lawns resulting in growth over the sidewalk. 

[The last three issues come under the maintenance articles of the Architectural 
Guidelines.  Mr. Laffoon will mention them in the next President’s E-Letter.] 

 
1840 – The minutes from the September 20, 2007 Board of Directors meeting were approved.  

 
1840 - Committee Reports: 
·  Treasurers Report – Mr. Bailey presented the September report:    

Operating Cash  $   11,308.34 
Operating Reserve Cash  $   34,533.97 
Replacement Reserve  $   56,301.22 
Total Assets  $ 102,143.53 
  
General & Admin. Expenses  $     3,333.88 
Utilities  $        437.61 
Maintenance Expenses  $     9,588.76  
Total Operating Expenses  $   13,360.25 
  
Net Operating Income  $    (1,945.41) 
  
Net Association Income  $   (3,072.32) 

�  Motion was made and passed to accept the Treasurer’s Report.   
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·  Manager’s Report – Ms. Lucas presented the following:   

�  Pond Aerators:  Still pending estimates for power line installations.  Shannon Lee of 
Relay Electric will be following up with Carrie Williams of Dominion Power. 

�  2008 Budget:  Revised version is included in the Board packet for review. 
�  2008 Pool Contract:  The Board packet contains a letter from Douglas Aquatics 

requesting a meeting and a contract proposal from AAA Pool Service. 
�  Community Sign:  Not yet received. 
�  Pond #3 Fence Cleaning:  Work has not been done. 
�  Email Issues:  None received. 
�  Violations/Inspections:  Several violation letters were sent; the most severe being a trailer 

and truck parked on the grass beside a residence.   
o Trailer Issue:  Although this issue has been known since last month, it was 

discussed and decided that one more letter will be sent before further action.  If it 
is not corrected a tribunal will be scheduled. 

�  Current Contract Status 
o Insurance   2/08 
o Pool  5/26/07 – 9/16/07  [Pending new contract.] 
o Landscape Maintenance  1/08 
o Pond Maintenance  9/08  [Renewed during September meeting.] 
o Web Technologies (No end date.) 
o UPA 2/11 [Automatically renews for 5 years unless challenged.] 

 
1855 – Unfinished Business:   
·  Web Site [Board Issue]:  The owner of the .org site has still not added a link to his site as 

requested last month.  No one was able to speak with him so far.  Ms. Hendricks and Ms. 
McGill offered to speak with him.  Also, Yahoo and Google searches still do not yield a link 
to our new site on the first several pages.  As there are other Kempton Park subdivisions as 
well as the race track, it’s unlikely that we’ll get a top result unless the .org site is closed.  
NOTE:  In an effort to again ensure that all residents know the new web address, Mr. Bailey 
will prepare a flyer that will be included in the upcoming 2008 Budget mail out. 

·  Pond Aerators [Board Issue]:  As noted in the Manager’s Report, pending power estimates 
for Ponds 1 and 2.  The following recaps work pending. 

o Pond #1:   Access from Highland Greens.    
�  Power Line Installation:  The route is approved.  When the estimate is 

received, installation can be scheduled.  [NOTE:  We never received 
repayment from the initial estimate of $ 1,980.91 that was approved and paid 
in June 2006.] 

o Pond #2:  Access from behind 3022 Kempton Park Rd.   
�  Power Line Track:  Two potential tracks – front and rear. When Dominion 

Power provides estimates for the two runs, it will also provide easement 
letters to the residents.  Once we know which path the residents agree to, we 
will be able to provide payment and schedule installation. 

�  Meter Base and Aerator:  Relay Electric has the equipment but the location of 
the meter base depends on the approved route. 

�  Power Line Installation:  Depends on the approved track. 
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·  Pool Issues: [Board Issues] 
o Pump Replacement:  We will pursue reimbursement from the company that rebuilt the 

last pump.  Douglas Aquatics will assist as needed.  Ms. Lucas needs information from 
Mr. Leslie on this issue 

o Off-Season Pool Repairs:  Multiple solicitations out.  There have been two callbacks and 
we are waiting for estimates on cost and advice as to whether total resealing is considered 
necessary.  Ms. Lucas needs information from Mr. Leslie on this issue. 

o Pool Maintenance Contract:  The Board packet contains a letter from Douglas Aquatics 
stating that they have changed two managers and would like a meeting to discuss a 
renewal contract.  We also received a Proposal from AAA Pool Service for an annual 
cost of $24,500 (about $400 more than our 2007 Douglas contract).  Since we have been 
clear in a letter to Douglas that we were not happy with there service, we do not intend to 
pursue a meeting.  Although the AAA contract appeared comprehensive, a decision was 
made to have Ms. Lucas solicit other companies and table further consideration until the 
next meeting. 

·  Community Sign:  [Board Issue]  As noted in the Manager’s Report; pending receipt. 
·  2008 Budget:  A BOD Budget Meeting was held on October 11, 2007.  [Minutes of the 

Budget Meeting are attached as pages 4 - 6.] The Board verified that all line-item changes 
decided upon were included in the revised budget.  UPA will forward the final 2008 Budget 
to all residences in a format that reflects the following amounts for each line-item:  2008 
Adopted Annual Budget, 2008 Adopted Monthly Budget and 2008 Adopted Per Unit Per 
Month.  Line-item definitions will be included.             

 
1915 – New Business:   
·  Telephone [Board Issue]:  It was noted during the budget review that the telephone at the 

pool is costing us over $900/year.  A phone is required when the pool is open for emergency 
use and a pay phone is installed.  Discussed if there wasn’t a cheaper option since the phone 
is only needed and accessible from May – September.  Ms. Lucas will research.  

 
·  Action Pending for Next Meeting:     

�  Web Site:  Ms. Hendricks and Ms. McGill will discuss the .org site with the owner.  Mr. 
Bailey will provide a web address flyer to Ms. Lucas for inclusion in the budget mail out. 

�  Pond Aerators:  Ms. Lucas will track progress with Dominion Power and Relay Electric. 
�  Pool Maintenance:  Ms. Lucas will solicit estimates.  She will also determine status of 

Pump reimbursement issue and repair estimates. 
�  Community Sign:  Ms. Lucas will track receipt. 
�  Pond #3 Fence Cleaning: Ms. Lucas will determine status. 
�  2008 Budget:  UPA will send the approved budget to all owners. 
�  Telephone:  Ms. Lucas will research options.   
�  E-Letter:  Mr. Laffoon will provide for posting. 
 

1920 – The next monthly Board meeting will be Thursday, November 15, 2007 at Fire Station 
No. 5 on Bridge Rd.   
 
1920 - Board of Directors Meeting adjourned. 
 
Submitted By:  R. E. Bailey 
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Kempton Park Homeowner’s Association Board of Directors Special Meeting 
October 11, 2007 

Fire Station No. 5 – Bridge Road, Suffolk, VA 
 
Members Attending: President:  Raymond Laffoon 
   Vice President:  Cheryl Hendricks 

Treasurer:  Denise Crawford 
Secretary:  Raymond Bailey 

   Member-at-Large:  Shirley McGill 
 
Members Absent: None 
 
United Properties:   Tiffani Lucas 
 
1745 – Board of Directors Budget Meeting:  The meeting was called to order. 
 
1745 - Homeowners Attending:  Robert Pence / 3009CC 
 
1745 – Budget Review: 
·  Proposed 2008 Budget:  The Kempton Park Proposed 2008 Budget was prepared by the 

former UPA representative, Mr. Ralph Leslie, and delivered to Board Members for review at 
the 20 September BOD meeting.  [A copy of the work sheet is included as Attachment A]    
It included a $2.86 increase in monthly dues; raising the Net Association Fee Income from 
$131,856 to $141,056.  Although the proposed budget included increased expenditure for 
major items such as the pool and lawn maintenance contracts, a main assumption was that we 
would probably need to expend reserve funds on a major pool repair project in 2008.  

·  Update of Actual Amounts:  Since the proposal listed Year to Date Actual figures as of June, 
Ms. Lucas (our new UPA representative) provided Year to Date Actual amounts as of 
September.  She also provided information as to how Annual Actual Extended amounts are 
determined. 

·  Discussion:  Members discussed line items with a goal of eliminating the $9,200 difference 
and avoid raising dues.    

o Pool Repair Issue:  The first contractor who examined the pool liner felt that it would 
not need to be resurfaced.  Taking this into consideration, the Board felt that if repairs 
became necessary, we could use Reserve funds and budget an increase in 2009 to 
cover the expense. 

·  Line-Item Changes Decided Upon: 

Item Number / Title 
2008 
Proposed 

2008 
Revised Change Reason 

INCOME   Plus  
4255  INTEREST INCOME $1,100 $2,000 $900 Higher CD Interest Rate 
EXPENSES   Minus  
5140  AUDITING EXPENSES $675 $300 $375 Income Tax Prep Only 
5190  DUES-REGISTRATION-
EDUCATION 

$250 $60 $190 Not used Last 2 Years 

5340  TELEPHONE $725 $360 $365 Changing Service 
5370  UTILITIES-WATER $6,000 $5,000 $1,000 In line with 2007 Use 
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5429  MAINT-COMMON AREA 
GROUNDS 

$1,500 $760 $740 In line with 2007 Use 

5430  MAINT-LAWN 
CONTRACT 

$42,000 $38,000 $4,000 2007 Contract plus 
$1,400 

5660  GENERAL OPERATING 
RESERVE 

$7,830 $6,200 $1,630 In line with Reserve 
Audit Recommendation 

EXPENSE SAVINGS   $8,300  
INCOME ADDITION    $900  

TOTAL    $9,200  
 
1855 – Budget Vote:  Motion was made und unanimously passed to approve the proposed 
budget with the noted changes. 
 
1900 - Board of Directors Meeting adjourned. 
 
Submitted By:  R. E. Bailey 
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Attachment A 

 


