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MEMO TO: Kempton Park Owners Association, Inc.

FROM: %@M
Brooke Caballero
Association Manager

DATE: November 9, 2009

SUBIJECT: 2010 Adopted Budget

Enclosed is a copy of the adopted 2010 operating budget and budget summary,
which explains each line item. This budget, adopted by the Board of Directors on
October 23, 2009, represents the best estimate of the financial requirements to
operate Kempton Park during the 2010 year.

The budget is based upon a monthly assessment of $47.00, which represents no
increase over the monthly assessment. This assessment will be effective on
January 1, 2010. You will receive a coupon book sometime in December. A
coupon should accompany each quarterly payment.

Please find enclosed with your copy of the budget a Debit Authorization form for
your convenience. This convenience is offered by the association to help better
serve you. You may wish to have your assessments paid automatically, avoiding
any possible missed payments or late fees. If you already have automatic debit
set up with UPA, it is not necessary to submit a duplicate form.

If you plan to pay your assessment with on-line banking, please direct your
financial institution to send all payments directly to: Kempton Park Owners
Association, Inc., 525 S. Independence Blvd., Ste 200, Virginia Beach, VA 23452.
Please insure that your account number is included on your on-line payment for
proper posting. (Your account number will be on your coupon book).

If you have any questions, please do not hesitate to contact the Association office
at (757) 484-0706, ext. 407. or email brookec(@unitedproperty.org.
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B4-4110.0000  INCOME- ASSOCIATION FEES $151,152.00 $75,576 169,378 F138,756 | F151152.00 | $12.596.00 547.00 |
A4-4140.0000  LEGAL ADMINISTRATIVE INCOME 0. 00 o L] 0 0.00 (.00 .00
B4-4200.0000  INCOME-ADV ASS0C FEES 0.00 0 (8281} {16,563) 0.00 0.00 0.00
B4-4205.0000  ASSOCIATION FEES - DELO 0.0 ] i) 0 0.00 0.0 0.00
B4-4245.0000 RESALE PACKAGE INCOME 2,000,040 1,000 a o 2,000, 00 166.67 062
A4-4250.0000 OTHER MISC INCOME 0,00 o a o 0.00 0.0 0.00
A4-4255.0000  INTEREST INCOME .00 o ar 74 Q.00 0.00 0.00
84-4263.0000 LATE FEES INCOME 3,750.00 1,675 2,668 5,336 4. 500.04 37500 1.40
B4-A264.0000  MNSF FEE INCOME 0.00 o a0 60 0.0 0.00 0.00
B4-4266.0000 COURT COSTS INCOME-OTHER 2,000.00 1,000 97 1,593 2.000.00 166.67 062
B4-4268.0000 ASSESSMENT RESERVE INC 0.00 0 0 0 0,00 .00 .00
TOTAL INCOME $158,902.00 79451 64 628 $129,257 | $159652.00 | $13,304,33 $49.64
B4-5140.0000 ALUDITING EXPEMSES $2,500.00 $1.250 52,975 55,950 $300.00 $25.00 £0.09
B84-5180.0000 BANK SERVICE CHARGE 300,00 150 a1 182 J00.00 25.00 0.09
84-5190.0000 DUES-REGISTRATION-EDUCATM 100,00 50 0 4] 100.00 B.33 0.0
84-5195.0000  LEGAL EXPEMSES 1,300.00 B50 1,384 LT 2.000.00 166.67 0.62
B4-5220.0000  PROPERTY INSURANCE A, 46600 2,213 2,071 4,143 A4 157.00 34642 1.4
84-5221.0000 CORPORATE FEES 200.00 100 166 333 241.00 20.08 007
84-5230.0000  INSPECTION BACK FLOW FREVENTER 150.00 75 0 0 200.00 16.67 0.06
B4-5240.0000  MANAGEMENT FEE 30,310.00 15,155 12,398 24,795 31,500.00 2,625.00 9,79
B4-5260.0000  MISC EXPIGENERAL & ADMIM 20000 100 27 54 100.00 833 0.03
B4-5270.0000  OFFICE EXPPRINTING 150000 750 1,316 2631 2,500.00 208,33 078
B4-5271.0000  NEWSLETTER-PRODUCTION 0.00 0 ] 0 0.00 0.00 0.00
B4-5275.0000  COUPON BOOKS T00. 00 350 532 1,664 a52.00 79.33 0.30
84-5282.0000 WEB SITE EXPENSE G060 00 250 225 450 500,00 41.67 016
84-5290.0000  POSTAGE 1,000.00 500 arr 1,155 1.200.00 100.00 0.37
B4-5304. 0000 RESALE PACKAGE RMB 2.000.00 1,000 0 0 2,000.00 166.67 062
84-5340.0000  TELEPHONE 1,000.00 500 431 G63 1.100.00 91.67 0.34
TOTAL GEM. & ADMIN. EXPENSES 496, 226.00 523,113 522493 a4 987 F47.150.00 $3,920.17 F14.66
84-5370.0000 UTILITIES-WATER $13,213.00 36,607 5165 $330 $13,875.00 $1,156.25 .31
84-5375.0000  UTILITIES-SEWER 0000 300 26 52 600,00 50.00 0.19
84-5380.0000 UTILITIES-ELECTRIC 2,000.00 1.000 841 1,762 2,100.00 175.00 0.65
TOTAL UTILITIES $15,813.00 37,907 Fi,072 52,144 $16,575.00 51,381.25 55.15
B4-5418.0000 MAINT.-LAKE EXPEMNSES $8,700.00 $4,350 51,595 $3,190 $5,100.00 425,00 31.59
84-5429.0000  MAINT.-COMMON AREA GRNDS 1,000.00 500 i] 0 100000 B3.33 0o.a1
84-5430.0000  MAINT . -LAWN CONTRACT 41,653.00 20,827 14,854 29,709 40, 00000 3.333.33 12.44
84-5431.0000  MAINT -LANDSCAPE EXTRAS 1,000.00 - 500 o 0 1, 000,00 A3.33 0.1
BA-5432.0000 MAINT.-SPRINKLER 1,000.00 500 226 451 2477.00 6,42 077
84-5433.0000 MAINT.-LIGHTING IM COMMON AREA 10000 a0 o 0 10000 8,33 0.03
B4-5441.0000 MAINT-EXTMPEST CONTROL 300.00 150 110 220 300.00 25.00 0.09
B4-5455.0000  MAINT -BLDG/IFEMNCE/GRNDS 1,500, 00 750 a ] 1.500.00 125.00 047
Ba-5466.0000  MAINT.-POOL REPR/SUPPLIES 2,00:0.00 1,000 1,257 2,514 2.000.00 166.67 0.62
B4-5467 0000 MAINT -SWIKMMING POOL 26,000.00 13,000 8,100 16,200 28,500.00 2,375.00 585
TOTAL MAINTENANCE £83,253.00 $41.627 326,142 252,285 $81,977.00 B6,831.42 $25.49
MNET OPERATING INCOME $13,610.00 56,805 314,921 $29,842 $13,950.00 $1,162.50 $4.34
84-5616.0000 RESERVES-EARMED INTEREST 0.00 Q 3 3] 0.00 0.00 0.00
84-5549.0000 REPLACEMENT RESERVES F7.210.00 $3.605 $3,004 $6,008 B7,450.00 $520.83 $2.32
TOTAL REPLACEMENT RESERVES $7.210.00 3,605 $3,035 36,070 7, 450,00 $620.83 $2.32
24-5660.0000  GEMERAL OPERATING RESERVE $6,400.00 $3,200 $2.667 $5.333 $6.500.00 $541.67 $2.02
TOTAL OPERATING RESE RVES $6,400.00 $3,200 $2,667 $5.333 $6.500.00 54167 $2.02
TOTAL REPLCMNT/OPER RESERVES $13610.00 | $6,805.00 | §5701.47 $11,403 $13,950.00 | 51,162.50 $4.34
HET INCOME $0.00 0 $9,220 $18,439 5000 {$0.00) $0.00







