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To:  Kempton Park Owners

i P>

Tiffani Lucas
Association Manager, United Property Associates

Fe: 2008 Adopted Budget

Date: November 5, 2007

Dear Homeowners:

Enclosed is a copy of the Adopted 2008 Operating Budget and Budget Summary, which
explains each line item. This budget represents the best estimate of the financial
requirements for operating Kempton Park Owners Association during the 2008 year. This
budget is based upon a monthly assessment of $41.00.

Enclosed with your budget is a copy of a Debit Authorization Form. This service is
offered to you by your Association and United Property Associates. If you wish to have
your monthly assessments automatically withdrawn from your bank account, please fill
out this form and return it to the address on the form. This convenient service allows for
prompt payment of assessments and helps homeowners avoid late fees. If you are already
participating in the debit authorization with UPA, it is not necessary to send in a duplicate
form.

For those who do not wish to enroll in this service, you should be receiving your 2007
coupon books during the month of December, Please be certain to use the address that is
on your coupon as all payments are sent directly to the bank lock box. Please do not place
any correspondence in with your payment, as these payments go directly to the bank and
not an office of United Property Associates. Please send any and all correspondence
directly to the Suffolk Office.

If you plan to pay your assessment with on-line banking, please direct your financial
institution to send all payments directly to: Kempton Park Owners Association, 525 §.
Independence Blvd., Ste. 200, Virginia Beach, VA 23452, Please ensure that your
account number is included on your on-line payment for proper posting. (Your account
number will be on your coupon book).

If you have any questions, please do not hesitate to contact the Association oftice at
(757) 484-0706 extension 402 or email tlucas@unitedproperty.org. | wish you and your
family the best holiday season possible.

Happy Holidays!!
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84-4101.0000 ASSOC, FEES-GROSS POTENTIAL £131,856.00 $10,988.00 $41.00
84-4102.0000 LESS: UNCOLLECTED FEES (G,800.00) (566.67) (2.11)
a4-4105.0000 PLUS: COLLECTED FEE-DELQ 5.800.00 483,33 1.80
NET ASSOCIATION FEE INCOME $130,856.00 $10,904.67 $40.69
24-4200.0000 INCOME-ADV ASS0C FEES $0.00 $0.00 50,00
84-4250.0000 QTHER MISC INCOME $1,200.00 F100.00 §0.37
24-4255.0000 INTEREST INCOME 2,000.00 1G6.67 0.2
84-4263.0000 LATE FEES INCOME 1,200.00 100.04 Q.37
ad-4264.0000  MNSF FEE INCOME .00 0.00 0.00
A4-4266.0000 COURT COSTS INCOME-OTHER 0.00 0.00 0.00
84-42G8.0000  ASSESSMENT RESERVE INC 0.00 0.00 0.00
TOTAL INCOME £135,256.00 §11,271.33 $42.06
24-5140.0000  AUDITING EXFENSES £300.00 $25.00 $0.09
A4-5180.0000 BAMNK SERVICE CHARGE 175.00 14.58 0.05
8451900000 DUES-REGISTRATION-EDUCATM G0.00 5.00 Q.02
4451950000 LEGAL EXPEMNSES BI040 41.67 0.16
8452700000 PROPERTY IMSURAMCE £,500.00 38333 1.43
8452210000 CORPORATE FEES 50.00 417 0.0z
£84-5220.0000 INSPECTION BACK FLOW PREVENTER 126.00 10.42 0.04
2452400000  MAMAGEMENT FEE 27.641.00 2,303.42 8.50
£4.52600000 MISC EXP/GENERAL & ADMIN &00.00 GG.GY 0.25
A44-5270.0000  QOFFICE EXPIPRINTING 1,500.00 125.00 0.47
84-5271.0000 NEWSLETTER-PRODUCTION 0.30 0.00 0.00
84-5275.0000  COUPON BOOKS A75.00 31.25 012
84-5282 0000 WEB SITE EXPENSES G000 50.00 0.19
84-5220 0000 PQSTAGE 1,500.00 125.00 0.47
84-5340.0000 TELEPHOME 360.00 30.00 0.11
TOTAL GEM. & ADMIM. EXPENSES $38,586.00 $3,215.50 $12.00
84-5370.0000  UTILITIES-WATER £5,000.00 21667 $1.55
8453750000  UTILITIES-SEWER 550.00 45.83 0.17
84-5380.0000  UTILITIES-ELECTRIC 1,400,030 116.67 .44
TOTAL UTILITIES $6,950.00 57017 2215
8454180000 MAINT.-LAKE EXFENSES %3,660.00 $305.00 $1.14
£4-5429 0000 MAINT -COMMON AREA GRMNDS 760,00 63.33 0.24
454300000  MAINT.-LAWN CONTRACT 33,000.00 3,166.67 11.82
£4-5431.0000  MAINT -LAMDSCAFE EXTRAS 500,00 41.67 0.16
B4-5432 0000  MAINT.-SPRINKLER 2,000,000 166.67 0.62
A4-5433.0000  MAINT -LIGHTING IN COMMOMN AREA 100.00 8.33 0.03
84-5441.0000  MAINT -EXTM/PEST CONTROL 500.00 4167 0.16
A4-5455.0000 MAINT -BLDG/FENCE/GRNDS 1,500.00 125.00 0.47
A4-5466.0000 MAINT.-POQOL REPR/ISUPPLIES 2,500.00 208.33 0.78
84-5467.0000  MAINT -SWIMMING POCL 27,000.00 2,250.00 #.40
TOTAL MAINTENANCE 576,520.00 86,376.67 $23.79
MET OPERATING INCOME $13,200.00 £1,100.00 54.10
A4-5549.0000 REPLACEMENT RESERVES §7,000.00 $583.33 $2.18
TOTAL REPLACEMENT RESERVES §7,000.00 $583.33 $2.18
24-5660,0000 GENERAL OPERATING RESERVE $6,20:00.00 2516.67 $1.93
TOTAL OPERATING RESERVES $6,200.00 S516.67 £1.93
TOTAL REPLCMNT/OPER RESERVES £13,200.00 $1,100.00 &4.10
NET INCOME $0.00 $0.00 30,00







