Kempton Park Owner’s Association Board of Directors Meeting
MNovember 18, 2009
Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA

Members Attending: President: Raymond Laffoon

Secretary: Raymond Bailey
Member-At-Large: Blaker McPhail

Members Absent: Vice President: Steve Dorman

Treasurer: Shirley McGill

United Properties:  Brooke Caballero

1900 — Architectural Review Board (ARB) Meeting: Two applications were received since

the OCT meeting.
Last Name Address Project Result
Keller/Randall 3010WC Extension of existing deck. Approved as submitted.
Lowe 3062KR  Geothermal Heating / Approved as submitted.
Cooling Requested feedback on efficiency.

1913 — Board of Directors Meeting: The meeting was called to order.

1914 - Homeowners Forum: Three residents attended and one email was received -

Mr. & Mrs. Toporek/3002CC: Raised concerns about the ARB article covering Vehicle
Parking. After discussion, found that they had not received the APR 09 revision which
removed references to vehicle size/weight. Advised that current guide is posted on the web
site. Also discussed ARB enforcement polices.

Mr. Bryant/5070KS: Was asked to provide a plot of his property to determine the boundary
of a common area where a damaged pine tree is located. [See 14 OCT minutes, New
Business, Dead Trees in Common Areas.] Provided the plot and wants to know the outcome
so he can take action if necessary. [See Unfinished Business.|

Mr. Langdale/3509LC: Sent an email addressing the issue of skateboarders on Bennett's
Creek Park Rd and the area of the pool parking lot. Raised concerns of safety, liability and
the general arrogance of the teens in respect to vehicles and property. [See New Business.]

1945 The minutes from the October 14, 2009 Board of Directors meeting were approved.

1946 - Committee Reports:

Treasurers Report — The October report was presented by Mr. Laffoon.

INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $11,297.33 $13,241.84 ($1,944.51)
EXPENSES
Administrative $4,026.24 $3.852.16 ($174.08)
Utilities $4,010.26 $1,317.75 ($2,692.51)

Maintenance $8,178.41 $6,937.74 (51,240.67)



Replacement Reserves $639.11 $600.83 ($38.28)
Operating Reserves $533.33 $533.33 $0.00
TOTAL EXPENSES $17,387.35 $13,241.81 (54,145.54)
NET INCOME ($6,090.02) $0.03  (56,090.05)
INCOME & EXPENSES YEAR TO
DATE
INCOME $130,909.64 $132,418.34 ($1,508.70)
EXPENSES
Administrative $43,825.90 $38,521.66 (85,304.24)
Utilities $11,791.78 $13,177.50 $1,385.72
Maintenance $72,320.00 $69,377.49  ($2,942.51)
Replacement Reserves $7,127.53 $6,008.33  ($1,119.20)
Operating Reserves $5,333.30 $5,333.33 $0.03
TOTAL EXPENSES $140,398.51 $132,418.31 (87,980.20)
NET INCOME ($9,488.87) $0.03  (89,488.90)
BALANCE SHEET Maturity Date APR
OPERATING ACCOUNT $1,723.81
OPERATING ERSERVES $15,983.47
REPLACEMENT RESERVES $25,234.06
REPL RES / CD / TOWNE BANK $50,127.71 2/18/2010 4.35%
TOTAL $93,069.05

o Motion made and passed to accept the Treasurer’s Report.
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Manager’s Report — Ms. Caballero presented the following.

Audit: Management contacted DesRoches & Company and they apparently deleted the

original file.

[rrigation Repairs: Received a new repair proposal from Heads Up; included in the

Board packet.

Irrigation Backflow Preventer Cover: Work was completed by AAA.
Landscaping Contract: Received 5 maintenance proposals; included in the Board packet.
Lawn Maintenance: Fall flowers have been planted.
Tree Removal: As requested, received a plot for 5070KS to determine the property line.
Also requested one from 5044KR which has not been received.

Workman’s Compensation Insurance: Verified the need for the coverage.

Pond Management: Verified that the annual contract was automatically renewed on 30

SEP.

Glebe Church Donation: Inquired about suggested amount at UPA. Consensus was $50

per meeting or a lump sum of $200.

2010 Budget: UPA corporate finalized the budget and the packet was mailed to all
owners. Coupon books have been ordered.
2010 Pool Contract: Received a proposal from AAA; included in the Board packet.

Financials: See the Treasurer’s Report.






