Kempton Park Owner’s Association Board of Directors Meeting

September 23, 2009

Glebe Episcopal Church, 4400 Nansemond Parkway, Suffolk, VA

Members Attending: President: Raymond Laffoon
Vice President: Steve Dorman
Secretary: Raymond Bailey

Members Absent: Treasurer: Shirley McGill
Member-At-Large: Blaker McPhail

United Properties:  Brooke Caballero
NOTE: The Board was notified by UPA on 18 SEP that Tiffani Lucas will be replaced due to a
personal emergency. The web site Contact page was updated with Ms. Caballero’s information.

1800 — Architectural Review Board (ARB) Meeting: 7 applications were received since the

July meeting.

Project

Last Name Address
Rasic J015KR
Kendrck J020KR
Laffoon S040KS
Gould S061KS
Holston I506FC
Kendrick 3020KE
Laffoon S040KS

Fence — Left side; adjunct to
fence approved 15 July 09.
Fence / Landscaping - Removal
of tree trunk & roots; back yard
Arbor / Japanese maple — Both
in back vyard.

Shed

Shed

Shed

Vinyl trim wrap & storm door.

Result
Approved via email 21 AUG.

Approved via email 21 AUG.
Approved via email 21 AUG.

Approved via email 21 AUG.
Approved via email 21 AUG.
Approved via email 16 SEP.
Approved via email 27 SEP.

1820 — Board of Directors Meeting: The meeting was called to order.

1820 - Homeowners Forum: 3 residents attended —

o Mr. & Mrs. Williams / 3508FC: Questions and issues raised — Asked if a community Garage

Sale would be scheduled soon. [Was told that they are scheduled in the spring normally.|
Requested contact information for our UPA representative. [Given Ms. Caballero’s
information.] Asked the status of Reserve Funds. [Provided with the August amounts and

informed that monthly minutes are available on our web site.] Advised us that there is a hole
in the sidewalk by the Cheltenham Street entrance. [Informed that a list is being compiled by

Mr. Dorman for reporting. See Unfinished Business.|
e Douglas Bach /3012 LC: Asked about the status of trimming crepe myrtles and hedges

behind the pool enclosure. [Informed that PGM has been tasked with hedge trimming but
they have yet to comply. As to crepe myrtles, they are to be trimmed back in the spring.]

1835 — Neighborhood Watch Presentation: Senior Police Officer Chris Butler spoke on the
goals and requirements for establishing a Neighborhood Watch Program. He provided all



attendees with a packet titled: Neighborhood Watch: A manual for citizens and for law
enforcement. Major presentation points included —
o The program requires participation by 70% of community households. [This would be
188 of our 268 residences.] Coordinators, Block Captains and Volunteers are needed.

o Some neighborhoods have combined with adjacent communities to attain the required

participation level.

o A roster of participants must be provided to the police but all information would be kept

confidential.

o The program offers seminars on crime prevention to participants. Attendees can then

present the topics at the community level.

o Suffolk Police have a link on their web site for checking crimes in any area of Suffolk.
o Posting Neighborhood Watch signs does not solve community issues. It takes active

participation by residents.

The topic was discussed after Officer Butler departed and there is a concern that Kempton
Park could not attain the required level of participation. Board members will review the
packet and consider posting it on our web site for resident’s information.

1905- The minutes from the July 15, 2009 Board of Directors meeting were approved.

NOTE: There was no August meeting due to unavailability of Board members.

1908 - Committee Reports:

e Treasurers Report — Mr. Laffoon presented the July and August reports:

o JULY
INCOME AND EXPENSES Actual Budget Variance
TOTAL INCOME $11,819.58 $13,241.84  ($1,422.26)
EXPENSES
Administrative $4,053 .42 $3,852.16 ($201.26)
Utilities $725.16 $1,317.75 $592.59
Maintenance $4,350.44 $6,937.74 $2,587.30
Replacement Reserves $600.83 $600.83 $0.00
Operating Reserves $533.33 $533.33 $0.00
TOTAL EXPENSES $10,263.18 $13,241.81 $2,978.63
NET INCOME $1,556.40 $0.03 $1,556.37
INCOME & EXPENSES YEARTO
DATE
INCOME $91,077.87 $92,692.84 ($1,614.97)
EXPENSES
Administrative $30,799.32 $26,965.16  ($3,834.16)
Utilities $2,498.33 $9,224.25  $6,725.92
Maintenance $46.,400.60 $48.564.24 $2,163.64
Replacement Reserves $4,236.48 $4,205.83 ($30.65)
Operating Reserves $3,733.31 $3,733.33 $0.02
TOTAL EXPENSES $87,668.04 $92,692.81 $5,024.77






